
System architects play an integrating role between many specialized engineers and other 
stakeholders during the creation of new systems. The role of system architect requires a broad 
set of skills. This course focuses at the less technical aspects of systems architecting. The 
program is based on one of the basic working methods of an architect: viewpoint hopping. 

The course addresses systems architecting from ten different viewpoints with time boxes of 
about half day. 

During the course we address the following questions:
• How does systems architecting fit in the organization and its processes?
• What are deliverables, responsibilities and activities of the system architect?
• How to elicit requirements?
• What methods, tools and techniques are available for the architect?
• How to anticipate on future needs, trends, and changes?
• How to harvest synergy?
• What is the role of software in complex systems?
• How to structure and manage documentation?
• How to present to less technical management teams?
• What human factors impact systems architecting?
• How to apply this material in the own organization, short term and long term.
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Why take Advanced Systems Architecting course? 
Better understanding of 
• How do you cope with conflicting needs, 

opinions, and interests. 
• How do you lead the design team effectively. 
• How do you balance innovation and risk 

mitigation, installed base and new systems, short 
term and long term. 

• How do you share vision and make pragmatic 
choices at the same time.

Who should take this course?
Engineering managers, systems engineers, lead 
designers, chief engineers, senior engineers, 
technical directors and managers.


